
Pos Malaysia Berhad
Results Briefing
4Q FY2017

31 May 2017



Sections of this presentation may contain forward-looking
statements and information. Suchstatements are based on
aŀƴŀƎŜƳŜƴǘΩǎcurrent expectationsand certain assumptions,
and are, therefore, subject to uncertainties. A variety of
factors, many of which are beyond PosaŀƭŀȅǎƛŀΩǎcontrol,
affect our operations, performance, businessstrategy and
results and may cause the actual results, performance or
achievementsof PosMalaysiato be materially different from
any future results,performanceor achievementsthat may be
expressedor impliedby suchforward-lookingstatements.

Disclaimer
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1,494.0 1,717.4 2,082.3

FY2015 FY2016 FY2017

RM Million

4

Revenuegrowth of 23% by our courier
businesssegment.

Revenue increased 21% mainly 
due to:

Consolidation of RM327 million
revenue pursuant to the acquisition of
PosAviation.

FY2017 Performance:Courier and Acquisition Boost 
Double Digit Revenue Growth Y-O-Y

REVENUE

21%39%
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PBT increased mainly due to higher
revenue of RM2.1 billion (RM364.8
million or 21%higheryear-on-year).

FY2017 Performance:Profit Before Tax Higher by 42%

PROFIT BEFORE TAX

42%82%
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PAT increased was higher in FY2015
arising from the high PBTof RM131.4
million.

FY2017 Performance:Profit After Tax Higher by 33%

PROFIT AFTER TAX

33%(34%)
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821.5 779.5

556.1
684.6

260.9
192.8

327.6
78.9

97.8

FY2016 FY2017

Others

Logistics

International

Courier and
Parcel
Postal Services

Traditional mail business revenue for
FY2017 was RM620 million as
compared to a revenue of RM685
million for courier.

REVENUE PROFILE

FY2017 Performance:Courier Business has Surpassed 
Traditional Mail Business

RM Million

2,082.31,717.4
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(146.5)

181.0 21.0 6.5 27.3 

779.5 684.6 192.8 327.6 97.8 

Postal ServicesCourier and Parcel International Logistics Others

FY2017 Segmental Profit and Loss :DǊƻǳǇΩǎ /ƻǳǊƛŜǊ 
Business is Key Profit Driver

REVENUE RM MIL

OPERATING PROFIT RM MIL
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Cash Position RM mil

As at 
Mar

2017

As at 
Dec

2016

Variance

%

Cash & Bank Balances 279.3 484.6 (42.4)

Deposits with licensed 
banks and other 
financial institutions

480.5 205.2 >100

Deposits, Cash & Bank 
Balances

759.8 689.8 10.1

Less: 

Collections held on 
behalf of agencies

(32.6) (44.6) (26.9)

Bank Overdraft (1.1) (1.3) (15.4)

Cash & Cash Equivalents 726.1 643.9 12.8

Statementof Financial Position RM mil

As at 
Mar

2017

As at 
Dec

2016

Variance

%

Non-CurrentAssets 1,609.6 1,566.6 2.7

Current Assets 1,638.6 1,514.1 8.2

Total Assets 3,248.1 3,080.6 5.4

CurrentLiabilities 1,218.7 1,055.3 15.5

Non-Current Liabilities 90.7 94.6 (4.1)

Total Liabilities 1,309.5 1,149.9 13.9

Share Capital 1,071.4 391.4

Share Premium - 680.0

Reserves 865.3 857.2

1,938.7 1,930.7 0.4

Total Equity & Liabilities 3,248.1 3,080.6 5.4

Performance Review
Statements of Cash and Financial Position
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Multiple Awards



New Global Allies



No. Strategic Initiatives Objectives Status

1 Digital Mailbox ÅShiftPosMalaysiato digitalservicesridingon its unique
positionasthe solepostalserviceprovider.
ÅGeneratenewdigitalservicesrevenuestreams.

Nationwide launch
planned for September 

2017.

2 e-Commerce ÅCreatePosaŀƭŀȅǎƛŀΩǎe-Commerceplatform with new
revenuestreamsfrom eFulfilment.

FinalisedEcommerce 
Authentication Engine, a 
single sign on access to 
participating customers.

3 Trade Facilitation ÅOffer a simplified export servicefor micro, small and
medium enterprises that is easily accessiblevia Pos
aŀƭŀȅǎƛŀΩǎpostalinfrastructure.

Integrationbetween 
internal system (EST, iPOS, 

PRS) and Customs 
Declarations System (CDS) 

completed.

4 Supply Chain and 
Fulfilment

ÅDeveloptotal supplychain and fulfilment solutionsto
supporte-Commercebusinesses.
ÅToexpandmarketsharein the B2Bmarket.

The 1st Domestic
eFulfillmentCentre (at K3 

Pos Logistics) became 
operational on 7 Mar 

2017.

SCORE 2.0
Strategic Initiatives



No. Strategic Initiatives Objectives Status

5 Smart Postman ÅLeverageon digital platforms to enhancethe rangeof
servicesoffered by our deliverystaff at theŎǳǎǘƻƳŜǊǎΩ
doorsteps.

Final Staff Deployment 
Preparation for Pilot 1.

6 PosAds ÅMonetiserealestateassetsviaadvertisingrevenue. Data collection for 
nationwide has been 

completed. 

7 Space Utilisation 
Program

ÅEnhancethe per-square-foot productivity of the post
offices while simultaneously providing value to
consumers.

Data collection for 623 
sites completed.

8 Digital Business Centre ÅDevelop post offices as one stop centre for e-
Commerce customers to conduct e-Commerce
activities.

First eBCsite, co-operated 
with Shopeeis currently 
operational at PPL Bangi.

{/hw9 нΦл ό/ƻƴǘΩŘύ
Strategic Initiatives



No. Strategic Initiatives Objectives Status

9 Delivery Optimisation ÅTocentraliseandoptimiseoperationsfor more efficient
deliveryandto improvedeliverystaff productivity.

The Route Optimisation
Planning System 
procurement completed.

10 Integrated Processing 
Hub

ÅConsolidatePosMel and PosLaju common processes
and processingcentres within the same geographical
areato optimisemanpowerandmachineutilisation.

Detailed designs for the 
buildings are completed.

11 Digital Money Services ÅPosition Pos Malaysia as the άƭŀǊƎŜǎǘdoor step
remittance, insurance and bill payment service
providerέ.

On-going ProofOf Concept 
for 2 agencies.

12 9±hY9 ά9ƴƘŀƴŎŜŘ ±ŀƭǳŜ 
ƻŦ YŜȅ 9ǎǘŀǘŜǎέ

ÅEstablisha comprehensiveroadmap for managingall
PosaŀƭŀȅǎƛŀΩǎlands.

The execution plan for the 
FLC properties622 was 

presented to the BOD on 
3/5/17. The proposed 

Strategic Approach will be 
presented to the BOD on 

23/5/17.

{/hw9 нΦл ό/ƻƴǘΩŘύ
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No. Strategic Initiatives Objectives Status

13 Big Data Analytics ÅUnlock the commercialvalue of data and information
capturedby PosMalaysia.

Detailed User 
Requirements to generate 

the 5 Operational 
Dashboards finalisedand 

signed off. The Data 
Structure, Framework 
required is finalised.

14 LCCT Redevelopment 
Project

ÅTo create a flexible terminal designto improve future
marketadaptability.

The project Management 
Consultant and Contractor 

have been appointed.

15 PosACE Expansion ÅTo provide niche solution for time sensitive,
perishables,skiddedanddangerousgoodscargo.

Secured contract with 
Saudi Airlines for truck 

flight servicesand 
obtained DCA approval for 

Approved Training 
Organisation.

16 Last Mile Delivery 
Enhancement

ÅTo enhance Pos aŀƭŀȅǎƛŀΩǎcommercial approach,
operationsefficienciesandITstructure.

Expectedto be 
eCommerce ready by 30 

June 2017.

{/hw9 нΦл ό/ƻƴǘΩŘύ
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